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Build GenAl Roadmap
for Your Business Success

Generative Al is reshaping industries, bringing forth unprecedented

opportunities and new risks that cannot be overlooked. As businesses gear up

for this revolution, establishing responsible guiding principles is crucial for

success, ensuring safety and reliability in its usage.

Aligning GenAl with
Organizational Strategies

Craft a cohesive strategy that aligns
organizational goals, such as revenue growth,
cost reduction, and risk mitigation, with the
implementation of GenAl. This alignment
ensures maximum benefits, minimal risks,
and responsible GenAl adoption.

e —a— S s S DS D e s S D D S S D s S D D S G D S S S D e S s e—

Assessing Organizational
Readiness for Integration

Evaluate your organization's readiness to
integrate generative Al into existing
operations. But ensure the infrastructure
supports GenAl initiatives, prioritizes data
privacy, and implements security measures to
mitigate risks associated with GenAl adoption.
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Devising Policies to Oversee
GenAl Usage

Draft policies that align with GenAl principles,
organization objectives, and regional laws. These
policies should ensure the responsible use of
GenAl, safeguard sensitive information, and
minimize legal risks associated with its usage.
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Establishing Responsible __ _ _ _ _ _
Guidelines

Develop ethical guidelines and select a
robust GenAl tool that adheres to principles
like generating accurate, reliable, and
unbiased responses. Prioritize safety and
security to prevent unauthorized access.

Emphasizing Promising
Opportunities

Identify and prioritize opportunities aligned
with business objectives. For example, in
customer support, consider implementing
GenAl for automated virtual assistants to
enhance support—a promising opportunity
that aligns with business goals.

Develop Your
Tactical Plan

Now the final step is to build a strategic plan
including your short-term goals. For instance,
Q1 may focus on increasing ROI, Q2 targets
operational cost reduction, Q3 aims to
accelerate innovation through new tech, and
Q4 addresses risks via tech advancements.
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